Mount Horeb Softball Club Meeting
Date: Monday, November 20th / 7:00 PM Location: Culvers
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Meeting Agenda:

Minutes from last meeting (posted)

Treasurer Report — Nicole Imbus

Student Liaison Report — Jojo Murray, Gina Rhiner, Maddie Swiggum
Coach Liaison Report — Jeramie Holman

Committee Reports:

Youth Program — Jeff Mester / Laci Pustina
i. Welcome Laci —thank you for joining the team!
ii. Thank You to Mandy McWilliams for her work in this role and dedication to MHSC
iii. Practice equipment storage at ELC
iv. Pitching mat(s)
Equipment — Stephanie Christensen
i. Shed clean-up / equipment inventory / collect coach’s books
ii. Construction items stored in there currently
Troll Tourney
i. Save the date announcement
ii. Thank you notes/tax letters sent from last year?
iii. Sponsors for 2024?
iv. Location of Venmo cards?
Umpire Coordinator — Open Position (your name here)
Field Coordinator — Eric Swiggum
Apparel Coordinator — Marah Odgers
Concession Coordinator — Amy Nichols?
Field Improvements — Kurt Adler

Second batting cage and moved/expanded pitching area update:

1.
2.

Metal cage structure is mostly complete
Concrete footing installation is next item to complete — Reds Concrete

ii. Varsity dug out rehabilitation (tuck-peinting / painting / fencing)

1.

Mark Manteufel of Capital Painting — power washed on 10/8/23, painted on 10/10/23

2. Vandalized and fixed —thank you Mark Manteufel for re-painting
iii. JV Dugouts - fencing almost complete— Jim Ramos — American Fencing
iv. Sound system — move speakers to light poles
v. School Projects: infield work (both fields), window in concession stand - complete

6. Old Business — Updates

a.

b.
c.
d.

Corporate sponsorship gifts delivered for 2023 HS season?
Coach Agreement forms — Google Form
Game Changer options— Marc Rhiner

Catchers Clinic — Jan 7 - email to Team Snap members to save the date / Signup Genius / $15 per player

7. New Business
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8. Adjourn

Welcome to Liz Nelson! Liz will be handling FB and Instagram postings for the Club
Thank You to Mandy McWilliams for her work in this role previously

Review scholarship criteria

Approve 2024 youth fees (currently $125 and includes electronic registration fees)
VIP — revised wording/amount discussion and approval (53,200 in 2023)

2024 Corporate sponsorship letters

i.  What is our fundraising goal? Cameras and security lights? Field #2 backstop? Other?

ii. Any additions to sponsorship list — review list
December year end get-together and officer elections — when and where?
i. Vice President, Treasurer, Advisor #2 positions up for election



